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Course Syllabus
Academic year: 2018-2019

	Institution
	University of Petroşani

	Faculty
	OF MINING

	Field of study
	INDUSTRIAL ENGINEERING

	Level
	Bachelor studies

	Program of study
	QUALITY ENGINEERING AND MANAGEMENT



	Course
	Industrial Management II

	Code
	[bookmark: _GoBack]IDMCDO231

	Year of study (semester)
	II (IV)

	Number of hours
	56

	Number of credits
	4

	Professor
	Assoc. Prof., Ph.D. GHICAJANU Mihaela



	No.
	Topic

	1. 
	The organizational subsystem. Organization concept; Process organization

	1. 
	The organizational subsystem. Compartmental organization; Formalization of the organizational structure

	1. 
	Information subsystem. Defining, role and functions of the information system; Structure of the information system; General concepts of effective communication and document management

	1. 
	Methodological subsystem of the management system. General management systems and methods. Specific management methods and techniques

	1. 
	Methodological subsystem of the management system. Management by Objectives. 

	1. 
	Methodological subsystem of the management system. Participative Management and Budget Management

	1. 
	Methodological subsystem of the management system. Project Management
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