Strategic Diagnosis 

(SYLLABUS)
University of Petrosani

Faculty: The Faculty of Science
Program Level: Master
Specialization(s): Strategic Business Management
Year of study: 1 st
Semester: I (autumn semester)

Number of ETCS credits awarded: 6
Class Objectives:

· Familiarizing students with the theoretical approaches and practical tools regarding the development of a diagnostic analysis.  
· Knowledge and understanding of the mechanisms for making partial diagnosis; 
· Developing and implementing a partial strategy.
Lectures content:

	Content
	Number of lectures

	Diagnosis analysis – concept, necessity
	1

	Types of diagnosis analysis
	1

	Diagnosis of management subsystems: informational, decision making, methodological, organizational.
	3

	Commercial and financial diagnosis
	2

	Diagnosis of the technological potential and human resources.
	1

	Legal diagnosis and quality diagnosis 
	2

	Global diagnosis of the company
	2

	Strategy elaboration based on the results of the diagnosis analysis
	2


Practical class content:

	Content
	Number of classes

	The business environment in Romania
	1 

	Developing a diagnostic analysis
	1

	The partial implementation of a strategy
	1 

	Study on the management of a portfolio of shares in BVB within 50 days
	1 

	Presenting the analyzed business ideas 
	1 

	Calculating efficiency investment indicators
	1 

	Describing examples of profitable businesses in Romania and worldwide
	1 


Grading Policy:

The student pass the class if obtain more than 50 points from 100 points.  

Classroom Rules of Conduct:
· Turn off (or place on vibrate) cell phones and pagers during class

· Food and beverages are not permitted in the classroom

· During exams, the use of cell phones, pagers, PDAs, or any other electronic devices is strictly prohibited

Assoc. Professor Ph.D: Claudia ISAC
e-mail: isacclaudia@gmail.com
