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	No.
	Topic

	1.
	Establishing the type of project organization

	2.
	Project management within organizations. The life cycle of a project. Identifying the problem. Planning the purpose, objectives, actions and resources needed to solve problems. Project implementation. 

	3.
	Areas of knowledge in Project Management. Integration management. Purpose management. Time management. Project cost management. Project quality management. Human resources management in PM. Communication management within the project. Project risk management. Procurement procedures in PM

	4. 
	Financing projects from European funds

	5. 
	From the elaboration of a funding application to the technical implementation of European projects

	6.
	From obtaining funding to financial implementation of European projects

	7.
	Human resources management in European projects

	8.
	Procurement procedures within European projects

	9.
	Communication management and risk management in European projects

	10.
	Monitoring, evaluation and audit of European projects



